Steps to Stop Building
Benefits Backwards

Step 1: Protect Income and
Family Stability First

The foundation of any solid benefits
package is protection against life's most
serious disruptions. These coverages
matter most when an employee can't

work or dies unexpectedly, and
everything else in the package builds on

top of this base.

Step 2: Add the Everyday
Benefits Employees
Actually Use

Dental and vision benefits are the ones
employees interact with regularly and

-

recognize the value of quickly. Routine
cleanings, eye exams, and glasses make
the whole package feel real, and
preventive care at this level is almost

always cheaper than reactive care later.

Step 3: Choose
Medical Coverage
With Your Eyes Open

A good consultant goes beyond premium
comparisons to help employers
understand deductibles, network

access, out-of-pocket exposure, and
whether a fully-insured, level-funded, or
self-funded model fits their organization’s

size and goals.

Step 4: Make
Communication
Part of the Plan Design

Employees who don't understand their

benefits don't use them well, skipping

preventive visits, avoiding HSAs, and
defaulting to costly ER trips. Clear
communication materials, simple
enrollment support, and ongoing

resources dre part of the plan design, not

an afterthought.

Step 5: Work With
a Consultant Who
Stays Engaged

A strong consultant treats benefits as an

ongoing performance issue, not a box to
check at renewal. They track what's
working, bring transparency to reporting,
and give advice built around your
workforce, not filtered through carrier

commission incentives.
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