Tips for Better Employee
Disability Benefits

1. Short-Term and Long-
Term Disability Are
Different Tools

Short-term disability and long-term
disability are often discussed together,
but they solve different problems. Short-
term coverage, also called paycheck
protection insurance, typically replaces a
portion of income for a limited window
following an injury, iliness, or childbirth.
Long-term coverage steps in when
someone cannot return to work for

months or even years.

3. Why Broker Expertise
Changes the Outcome

An experienced employee benefits broker
doesn't start with products. They start with
questions. Who is your workforce? Where
are the risk points? How do absences
really impact operations? From there, they
evaluate carriers based on claims
performance, not just pricing. They read
policy language instead of skimming
summaries. They design plans that
function under pressure, not just during
enrollment season.

5. Claims SupportIs Where
Trust s Earned

Experienced brokers know how carriers

operate behind the scenes. They can
escalate delays, clarify requirements, and
advocate when something feels off. They
also help HR coordinate overlapping
responsibilities like leave management
and return-to-work planning. Employees
remember who helped them when things
were hard. That memory lasts far longer
than any enrollment meeting.

7. Compliance Is Part of
the Design

Disability benefits tell employees what you
value when productivity is no longer the
metric. They show whether support
disappears when things get difficult or
holds steady when it matters most. When
designed well, disability coverage builds
loyalty, reduces long-term disruption, and
reinforces a culture of stability. When
designed poorly, it exposes cracks that
are hard to repair.

2. Plan Design Is Where
Most Employers Slip

The goal is not to overbuild. The goal is to

align coverage with how your workforce
actually lives and works. The ideal design
for someone else’s workforce could be
disastrous for yours. Getting it right
matters, and that starts with
understanding how seemingly minor plan
differences have a major impact when an
employee gets sick or injured.
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4. Communication Makes
or Breaks Disability
Benefits

Straightforward guidance on how and
when to file a claim. Employees should
know what the benefit does before they
ever need it. Your broker should be
helping with this, too. If they are good at
what they do, their work doesn't stop when
you choose a policy. They help you

communicate that policy to your people.

6. Strategy First, Not One-
Size-Fits-All

The best disability programs are built
deliberately. They account for workforce
demographics, income distribution, and
operational risk. They balance cost with
participation. They offer flexibility where it
makes sense and structure where it is
needed. This approach protects

people and stabilizes your business at the

same time.
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We cure the pain of employee benefits
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